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Purpose/Outcomes
Purpose:

- Share Estimated Actuals which provides an estimated status for 2021-22 
- Share budget assumptions for 2022-23
- Share first projections for 2022-23 Proposed Budget and two subsequent 

years

Outcome:

- Ask the Board to approve a positive certification on June 23rd
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2021-22 Estimated Actuals (General Fund)

Representation of the estimated 2021-22 financial position

- Estimated Unrestricted Ending Fund Balance $8.8m
- 2021-22 Unrestricted Deficit $1.1m (vs $4.8m at 1st Interim)

- Additional $950k in property tax revenue received in April
- Deliberate use of Restricted Resources 
- Eliminated $200k transfer to CDC (fund 63) 
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2022-2023 Proposed Budget (General Fund)
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A. Revenue Assumptions
- Property tax revenue increasing by 3% (vs 4% projection at 2nd Interim)
- General Fund revenue increasing by $500k due to change in funding 

Routine and Deferred Maintenance 
- State Revenue: Lottery funding $638k ($456k unrestricted, $182k 

restricted)

Once state adopts budget:

- Expecting a Discretionary Block Grant of $3.5m
- Budget update at 45-day revise 
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Property Tax Revenue - Dependent on Sales / Construction
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Interest Rates 
- Projecting fewer sales with 

slower price growth in the 
short term

 

- Typical Home Value of $2m
- 70% mortgage - $1.4m

- 3% - $3,500/mo  (interest only)
- 5% - $5,833/mo (interest only)

March vs June
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Revenue Projection - Property Tax

- Revenue growth slowing
- High inflation indicates 2%  Prop 13 

base growth rate
-  Large gap between assessed and 

market values create cushion 
- Revenue dropped 3.02% in 2010-11

CHANGE IN ASSESSED VALUATION

School District  10yr AVG 2021-22

 Cardiff 5.83% 5.60%

 Del Mar Union 5.59% 2.57%

 Encinitas Union 5.25% 4.32%

 Rancho Santa Fe 3.39% 3.14%

 Solana Beach 5.19% 4.76%

 San Dieguito Union 5.15% 3.89%

 Carlsbad Unified 5.50% 3.03%

Estimated 3% growth in 2022-23

(3.25% in 23-24 & 24-25)
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B. Expenditure Assumptions 
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- Salaries and Benefit estimates per zero-based budget
- PERS 25.37% (+ 2.46%)
- STRS 19.10% (+ 2.18%)

- School site budgets at 21-22 rates, adjusted for 22-23 enrollment
- Department budgets based on projected need
- CDC and CNS operating independently



2022-2023 Proposed Budget (General Fund)
Projection of 22-23 financial projection

- Unrestricted Deficit $1.2m 
- Unrestricted Ending Fund Balance $7.6m 
- Unrestricted Reserve - 13%
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Multi-year Projections (2023-24/2024-25)

Assumptions:

- Property Tax revenue growth at 3.25%
- Step / Column increase 1.75%
- Labor Related Costs per School Services of California Dartboard
- Other costs per School Services Consumer Price Index (3.14% / 

1.97%)
- Future Collective Bargaining Agreements not projected
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Multi-year Projections
- Solana Beach School District will be “positive” through 2024-25.
- Projections are encouraging, but…

- Increased expenditures impact Ending Fund Balance and impact reserve 
computation

- Future negotiations
- Increased costs for materials and services

Impact if Expenditures increase 5% in 22-23 

Current Example (5% increase)

Expenditures $58,395,975 $61,315,773

Ending Fund Balance $7,579.195 2,919,798

GF reserve % 12.97% 4.76% 13



Other Funds 

Fund 13 - Cafeteria - $.4

Fund 17  - Special Reserve - $5.8

Fund 19  - Foundation - $.4

Fund 20 - OPEB - $3.2

Fund 63 - CDC / Enterprise - $44k

Fund 67 - Self-Insurance - $1.2

Fund 14 - Deferred Maintenance - $1.3

Fund 21 - Building Fund - $4

Fund 25 - Developer Fees - $.9

Fund 35 - State School Facilities - $0

Fund 40 - Spec Res Cap Outlay - $6.4

Fund 49 - CFD 49.01, .02, .03 - $30.3

2022-23 Beginning Fund Balances ($m) 
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Next Steps
- The Board will be asked to certify the proposed 2022-23 budget 

at the June 23, 2022, Regularly Scheduled Board meeting
- 45 day revision will incorporate expected 2022-23 proposed 

one time funds “Learning Recovery Discretionary Block Grant”
- Unaudited Actuals must be approved by September 15, 2022
- Planning for long-range program costs (textbooks, technology 

replacement plan, fleet replacement, etc)
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Questions?
Discussion . . .
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